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HOW HCA IS BENEFITING
FROM THE NEW HEALTHCARE
EFT STANDARD

On Jan. 1, 2014, the new Healthcare Electronic Funds Transfer (EFT) Standard went into effect as part of the Patient Protection
and Affordable Care Act. The new standard and operating rules help provide for the efficient and standardized use of electronic
payments for healthcare claims reimbursements.
All health plans are now required to be in compliance with the new standard, meaning they must be able to deliver claims
reimbursement payments via the ACH CCD+ Addenda. For providers of healthcare services, the new rule means that they
may request delivery of claims payments via ACH and health plans will be required to promptly comply.
The new standard offers healthcare providers the opportunity to reduce costs, streamline accounting and administrative
processes, and improve operating efficiencies. In 2014, the ACH Network moved more than 149 million EFTs, transferring
about $876.6 billion in claim payments from health plans to providers. The estimated savings to the healthcare industry overall
is approximately $740 million compared to using paper checks, according to the 2014 CAQH Index.
One of the providers taking advantage of the new Healthcare EFT Standard is Nashville-based HCA—Hospital Corporation
of America.

In the past, we’d have
the EFT discussion with
health plans and they
could say, ‘Thanks for the
discussion’ and change
nothing. Now, with the
Healthcare EFT Standard in
effect, they must comply.
Doug Downey,
HCA’s vice president, Treasury

HCA—COMMITTED TO INCREASING ADOPTION OF EFTs
Founded in 1968, HCA is the nation’s leading provider of healthcare services.
The company is comprised of 165 locally managed hospitals and 115 freestanding surgery
centers in 20 states and England, and it employs more than 200,000 people. Roughly 4 to
5 percent of all inpatient care delivered in the U.S. is provided by HCA facilities.
To help manage that care more efficiently, HCA has been steadily adopting electronic
payment methods for more than 20 years. EFTs eliminate the need to manually post and
apply payments to the cash receivable system. EFTs are also less expensive to process
than paper checks.
In 2005, HCA processed more than 3.5 million check payments from health plans. By
2013, thanks to its efforts to move to EFTs, HCA processed fewer than 2.5 million check
payments, a 30 percent reduction.

EFTs—REDUCING COSTS AND MANUAL PROCESSING
With the new EFT standard in place, HCA expects its EFT conversions to accelerate now that health plans
are required to provide the option. “In the past, we’d have the EFT discussion with health plans and they could
say, ‘Thanks for the discussion’ and change nothing,” said Doug Downey, HCA’s vice president, Treasury.
“Now, with the Healthcare EFT Standard in effect, they must comply.”
Thanks to the new standard, HCA is experiencing a 70 percent reduction in processing costs with EFTs
and electronic remittance advice (ERA) when compared to paper checks. Previously, EFTs and their
accompanying ERAs would process to different systems before meeting on a common ledger, which
often resulted in multiple items that needed to be manually reconciled by staff members. Under
the new standard, EFTs and ERAs are processed together, so the information passed back to
hospitals is less error prone. At HCA now, 76 percent of dollars posted are matched on the
day of receipt, and 98 percent are matched within two days. Among transactions posted, 78
percent are matched on the day received, with more than 99 percent matched by day two.
“I believe we’ve nearly eliminated manual reconciliation items,” Downey said.

IDENTIFYING AND MANAGING IMPLEMENTATION HURDLES
Implementing the new standard, however, has not been without its challenges for HCA.
The HCA project plan for implementing the Healthcare EFT Standard includes establishing
a new HIPAA-compliant receivables system with a new bank account. Once received from
health plans, files are tested to make sure they are HIPAA compliant, and, if the test is
successfully completed, the receipt of the Healthcare EFT Standard payment is moved to
the new bank account.

Thanks to the new
standard, HCA is
experiencing a 70 percent
reduction in processing
costs with EFTs and
ERAs when compared
to paper checks.

The transition is not without a few complications as
HCA switches its legacy processing system over
to this system. Because the change moves the
transactions to a new bank account, many health
plans are requiring re-enrollment for every hospital
and temporarily switching back to paper payments
during the process.
There also can be issues with virtual cards which
handle some EFT/ERA transactions for health plan
clients. Many health plans are adopting an “opt out”
program, automatically replacing check payments
with virtual card transactions. This makes it extremely
difficult for providers to receive payments via the
CCD+ Addenda and can sometimes be more costly
than the old paper process.

RAMPING UP EFT VIA ACH PAYMENTS
Despite the challenges, HCA expects to slowly and methodically ramp up its use of EFT
via ACH payments under the new standard. The company is following a three-year plan to
achieve full material consolidation of the new process and plans to work on increasing EFT
conversions, particularly among aggregators serving mid- to small-size health plans. By
the end of the three-year plan, HCA anticipates that EFT transactions
will have reduced the number of checks the company processes by
another 1 million, resulting in substantial cost savings for HCA.

WHAT IS AN EFT?
An EFT is the electronic
exchange or transfer of funds
from one account to another.
EFTs serve as an efficient means
of payment for providers and
their practices. The healthcare
EFT standard is the ACH CCD+.

WHAT IS AN ERA?
An electronic remittance advice
is sent to a healthcare provider
by a patient’s health plan and
contains claims reimbursement
information for the services
the healthcare provider has
rendered. ERAs also contain
the reassociation trace numbers
that make it easy for providers
to match the remittance advice
with its corresponding payment
information.
FOR MORE INFORMATION:
HEALTHCARE.NACHA.ORG

“Needless to say, the cost reduction is significant, and HCA
has been reaping the benefits of EFT/ERA for years,”
Downey said. “The new Healthcare EFT Standard
just simplifies our effort when we approach a new health
plan and request EFT/ERA.”

NACHA is the not-for-profit organization that develops and maintains the standards and operating rules for the healthcare electronic funds transfer (EFT) standard using the Automated Clearing
House (ACH) Network. ACH transactions are a ubiquitous form of electronic payment that is already used by many health plans, including Medicare, to pay healthcare providers. The NACHA
Operating Rules, and the transaction standards on which they are based, provide the backbone for this system.

